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Based on the program of activities for 2017-2018 as approved by the Annual Meeting 2017 in Da Nang City, the Secretariat has implemented last year activities with the results and evaluation given below. Further, based on the orientation and plan of actions for 2018-2019 as specified in the Report of the Executing Committee at the Annual Meeting 2018 in Da Nang City, the plan of activities and the budget for 2018-2019 have also been prepared for the opinions and decision of the Meeting.

1. Charter: the current Charter of the Association is the Charter as amended and promulgated by the Decision no. 132/QĐ-BNV of the Minister of Home Affairs on December 18, 2016. The provisions in the Charter allow entry of new membership including associated members who are not sea ports but have relationship and willingness to cooperation on a mutually beneficial manner with the Association. The approval of new member shall rest with the Standing Committee instead of the Executive Committee as previously specified. One new provision in the new Charter is that the representative of the member shall be decided by the member itself and not necessarily the legal representative of the member business entity.

2. Organization, personnel: On the organization of the Association, the 8th Term Executing Committee elected by the 8th Congress has 17 persons (2 more members as compared to the 7th Term) including the Chairman and 4 Vice Chairmen and the General Secretary. The VPA Secretariat became the internal organization of the Association and currently has 4 members from Saigon Port, Hai Phong Port, Ben Nghe Port and Saigon New Port. Under the general management of the Chairman, the VPA Office is staffed with 2 permanent employees and 1 part time employee working at the office space rented from Saigon Port. It is expected that once the Saigon Port head office is being relocated, the address of the Association will also be changed.

3. Member: Currently the Association has 67 members who are sea port enterprises; including 24 state-own enterprises undergone equitization (38%), 10 JV enterprises with foreign investment, 6 private ports. Member ports relocated and terminated operations include Cat Lai Oil Terminal, Song Han 9 Terminal, Nguyen Van Troi Port. Member Ports having membership suspension due to various reasons include Saigon Petro Port, Cai Lan (CICT) Port, Dinh Vu PTSC Port.

	The new member joining the Association in 2017-2018 was:

· Hon Khoi Port of Khanh Hoa Salt Joint Stock Company

	Actually, most of the main seaports of Vietnam are already members of the Association. Nevertheless, considering the number of river terminals capable of receiving sea-going vessels and other entities having business relationship with sea ports, there are still a large number of potential new members, particularly associated members, to join the Association. In respect of cargo throughput, member ports are handling around 60% of country total volume in tonnage and about 90% of total container volume. Most of the remaining throughput include bulk, liquid cargo volume going through cement, fertilizer, clinker dedicated terminals, oil factories and off shore crude oil exploration output. 

4. Membership fee: to date, most (62/67) of member ports have contributed membership fee of 2018 based on the new membership fee scheme as proposed by the Standing Committee and approved by majority of member ports, though the fees are considered rather high for many member ports having encountered difficulties in business operations. Member ports have in fact trusted and supported the Association for its role and capability in contributing to the common cause of port development; by funding various activities of the Association, including to meet the commitment in international relations and to conduct many other concrete tasks in the best interest of member ports, to support the reform, development of the maritime subsector and the national economic development  more effectively. 

5. On the port management and operation efficiency, in 2018, the VPA Office has started the collection of statistics for assessing the performance in handling of container and general cargoes and had received the responses of about 1/3 of the member ports. The initial encouraging results show that the productivity of the main ports of Vietnam, although not yet comparable to leading world ports, is higher than the world average productivity. Other interested findings were mentioned in the Executive Committee Report. In the near future, VPA shall solicit support from member ports in providing statistic information, practical experiences and insight for deeper assessment and recommendations on improvement of productivity, quality of port operations based on international performance indicators, and if possible, those indicators on green port, ICT application, ecommerce, 4.0 technology in port operation and business.  

6. Activities of the VPA affiliates: Shipping Times Magazine had maintained its operations despite limited manpower. In the past, the magazine has obtained regular support by many member ports. However, to have better condition for development, the magazine would need additional support for more regular publication with more comprehensive and specialized contents to meet the demand of member ports and the maritime community at large.
 
	The VPA website has just been redesigned with new features and accessible using various devices including mobile phone. VPA office is planning further upgrades with additional information and applications providing more contents and services to member ports and the community.

7. Consulting and recommendation to the sector and State

In recent years, the Ministry of Transportation and the Maritime Administration have had great effort to resolve issues arising from the market relating to sea ports. The VPA Office, together with member ports, has had many opinions, recommendations on different maritime legislative issues as requested, including:

· Port business operation requirements 
· Increase the efficiency and competitiveness of the deep water ports
· Customs legislation in ports
· Resolution of overdue cargoes in ports
· Floor rates for port handling service and port charges
· Master planning of ICD and logistics services
· Mobilization of capital investment for logistic infrastructure development..
· Port development management body 

In addition, other agencies such as Finance - Customs, Planning & Investment, the Vietnam Chamber of Commerce (VCCI) and some local agencies have requested our opinions on other draft legal documents relating to port development master planning, business conditions, maritime trade, trade facilitation, economic integration following the international free trade agreements, conventions ratified or contemplated by Vietnam. In particular, the Government Office has recognized recommendations of the VPA regarding the development of port infrastructure, competitive market and has demanded VPA to actively participate in achieving the targets of the sector. In foreign relations, international economic integration, VPA has also obtained guidelines and approved annual plan of activities from the Party Central Agency for Foreign Relations.

It can be said that never before had there been continuous and extended effort in amending the legislation system in general and maritime legislation in particular by related agencies in recent time, with the consultative role of the associations. However, till now, many of the opinions, recommendations by VPA in general and by member ports in particular have not yet been considered and resolved on time by various reasons.

Based on the recommendations proposed by VPA in 2017 and additional opinions of some member ports, the VPA recommendations to relevant authorities on the occasion of the Annual Meeting this year are included in the Meeting document and to be submitted to relevant authorities.

8. International Integration. 

	This year, following the plan as approved by the Party Central Agency for Foreign Relations, VPA shall send delegations to APA meetings such as:

· The 39th APA Working Committee Meeting in Brunei Darussalam in September 2018 (5 delegates)
· The 13th APA Sports Meet - Technical Meeting hosted by Indonesia in JogJakarta in October, 2018
· The 44th APA Meeting in Singapore in November 2018

For the next year, in addition to the annual APA regular activities as above, it will be VPA turn to host the APA HRD Seminar in Vietnam and to participate in the 13th APA Sports Meet hosted by Indonesia by year end in Yojakarta. Indonesia was the overall champion of the 12th APA Sports Meet hosted by Vietnam in 2016 in HCMC. In preparation for this 13th APA Sports Meet, Indonesia shall host the Technical Committee Meeting also in JogJakarta in October 2018; at this meeting, VPA shall be required to register the games and categories to compete. Member ports having conditions are proposed to consider sending officials and athletes to participate; at least in such games as golf, tennis, badminton, table tennis and if possible marathon, futsal. At the 12th APA Sports Meets hosted by Vietnam in 2016 in HCMC, APA athletes had excellent performance and Vietnam was overall runner-up only after Indonesia.

	In addition, under the policy and guidelines of the Executive Committee, VPA shall have its international relations promoted and shall participate actively in cooperation, connectivity activities with the ports in APEC area to be well informed and to carry out the cooperation programs between the ports in Vietnam and those in the region and internationally under the Free Trade Agreements (FTA) frameworks.

9. Corporate social responsibility. To date, corporate social responsibility of the Association has obtained full support from the Executive Committee and member ports and become the regular undertaking included in VPA plan of activities and annual budget. Beside the donation of 70 million VND to support the building of shelter for one poor household in the province of the host port this year, VPA together with the traditional sponsor Stinis have agreed to contribute 200 million VND to support 3 poor households of the Vietnam Association for Victims of Agent Orange/dioxin and 3 poor households of the Association for the Blind of Cam Ranh City as arranged by Cam Ranh Port in contacting the Department of Labor – War Invalids and Social Affairs of Cam Ranh City for selection by consensus and certification.

10. Financial Report from August 1, 2017 to July 31, 2018 is presented in Annex 1. Followed by the separate book keeping Financial Report of Stinis Charity Fund as Annex 1b. Comparing to the Budget, the actual spending of the last fiscal year has large discrepancy in 2 items: firstly the provision for 800 million budget for hosting the 39th APA Working Committee was not used due to Cambodia acceptance to host instead; and secondly the provisions totaling nearly 300 million VND not utilized for carrying out new tasks envisaged by the Association. On the other hand, it should be well noted that the Association is much better off than other associations in conducting its activities thanks to the effective support and contribution of the member ports, the traditional sponsors and in particular the precious contribution of Stinis for the corporate social responsibility of the ports of Vietnam.

11. Budget for 2017-2018 for the activities of the Association mentioned in the report of the Executing Committee is prepared as Annex 2 for the consideration and decision of the Meeting; in which, in addition to the budgets projected for the regular annual activities, there are provisional budgets for developing the new activities such as ICT applications, subject studies and particularly budget for implementing the works of the task groups under the direction of the responsible Executive Committee members. 

In addition to the activities mentioned, we expect more participation of the Executing Committee and the member ports in the activities to be performed by VPA. It should be mentioned that until now, there have been many the functions, duties of the Association following the Charter are still pending due to lack of capacity and participation.
	
	In conclusion, with the above summarized presentation of the main activities to be conducted for next year together with the proposals by the Secretariat, we expect he Executing Committee and the Meeting to consider and give specific opinions and decisions. Member ports are also proposed to participate more actively in supporting the Secretariat to carry out successfully the plan of actions of the Association in the year to come with the objectives to meet the increasing demand and requirements of member ports.

On this occasion, the VPA Secretariat would like to thank the agencies, organizations and individuals within and outside the association for the trust and effective support extended to VPA Office to facilitate the execution of our duties and tasks in the past. We expect receiving the same in the future and together with more effective collaboration and cooperation.

Thank you and best wishes of good health to all and success to the Meeting./
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VPA Phu luc 2
KE HOACH THU/CHI NAM 2018 - 2019
(01/08/2018 - 31/07/2019)
STT[KHOAN MYC THU / CHI usb VND
A [s6 DU DAU KY (01/08/2018) 34,892 2,203,070,778
Thu Chi Thu Chi
B |THU TRONG KY 30,000 2,810,000,000|
1 [Hoi phi 2018 60,000,000]
2 [Hoi phi 2019 2,100,000,000]
3 [Tai tro HNTN VPA, 2018 (D thu trong ky) 15,000] 600,000,000]
4 [Tai o' HNTN VPA, 2019 (D thu trong ky) 15,000 600.000.000]
5 [Thu khac (1ai ngan hang, dich vu khac..) 50,000,000]
C |cHI TRONG KY 5,000 3,440,000,000
1 |Hai nghi thuong nién 2018 (Thang 9/2018) tai Cam Ranh 1,400,000,000)
3 |HGi nghi thurdg nién 2019 1.400.000.000)
4 |HGi phi APA 2018 (5.000 USD) 5,000
5 [Thi lao + hoat dang thurong trec BCH va cac T8 khac 550,000,000
6_|Nhan st Van phong VPA (irong+thurdng) 300,000,000
7_|Thué van phong Hiép hi 240,000,000
& [Thué bao duong truyén, khai thac trang Web 50,000,000
9 [Hoat dong ctia Thuong vu BCH, BTK k& ca chi phi di lai 100,000,000)
10 [Nghién ciru, gop y. khuyén cao theo chuyén dé 200,000,000
11 [Mua sam, trang bi phurong tién, phan mém 50,000,000
12 |Phat trién trang web, bao dién i Shipping Times 80,000,000
13 |Quang ba, xic tién thirong mai cho khdi cang 50,000,000
14 |Chi phi hanh chanh, thong tin ién lac 80,000,000
15 |Chi tir thién cho dia phurong nhan HNTN 2018 70,000,000
16 |Chi tir thign cho dia phurong nhan HNTN 2019 70,000,000
17 |Chi khac & du phong 200,000,000
D |s6 DU CUOI KY (31/07/2019) 59,892.30 1,573,070,778
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BAO CAO THU/CHI NAM 2017-2018

Phu luc 1

TT |6 DU/ KHOAN MUC THU CHI USD VND

A [sO DU DAU KY (01/08/2017) 14,938.90 2,481,000,842
Thu Chi Thu Chi

B |THU TRONG KY (01/08/2017 dén 31/07/2018) 24,982.00 3,083,037,859

Ta |Hoiphi 2017 80,000,000

Tb [Hi phi 2018 2,150,000.000

2a |Tai trg ININ 2017 19,99450 797.479.091

b [Tai g HNIN 2018 498750

3 |Li nghn hang 55,558,768

C |CHITRONG KY (01/08/2017 dén 31/07/2018) 5,028.60 3,360,967,923

1_|Nhan sy Van phong (wong + thréng) 199,600,000

2 [Thi lao, Cdng tac cia Thirémg trge BCH 469,280,000

3 |Hoat ddng cua BCH, BTK ké ca chi phi di lai 52,973,000

4| Thué van phong Hiép hd 7 246,840,000

5_[Thué bao dwimg truyén, khai thic va phat trien trang web 37,541,132

6_|Hoi phi APA 2018 5,000

7_[Fii nghi thurémg nién 2017 (Théng 9/2017) 1.317,.823,308

8 [Fii nghj APA lan thi 43 tgi Ving Tau (Thang 11/2017) 679,553,020

9 |Hoj nghi thwomg nién 2018 (Théng 9/2018) - Dot 1 311,820,000

10| Chi phi hénh chanh, théng tin ién lgc, khc 43,563,238

11 [Phi ngan hang 2860 1,974,225

D |S6 DU CUGIKY (31/07/2018) 34,892.30 2,203,070,778)
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THU CHI QUY TU THIEN STINIS TU THANG 9/2016 DEN 31/07/2018

Phu luc 1B

R USD VND
STT|  Ngay Dién gidi T [ Chi = =
SO DUDAU KY
PHAT SINH TRONG KY 89,950.00 | 48,749.41 | 862,278,463 | 861,463,000
1 | ©/20/2016 |Stinis chuyén khoan Qiy ti thién 67,990.00
2 | 9/11/2017 _|Stinis chuyén vao tai khoan 21,960.00
3 [10/2016-6/2018|Léi tién g 33,963
1 | 0/29/2016 _|Ban 20.000 USD chuyénvao TK VND 20,000.00 | 445,800,000
2 | 9/30/2016 |Ban 5.220 USD chuyénvao TK VND 522000 | 116,353,800
3 | 10/19/2016_|Ban 13.460 USD chuyén vao TK VND 13,460.00 | 300,090,700
1| 9/29/2016 _|Phi CK 67.990USD (MRB — Vietcombank) 2243
2_[11/2016-6/2018|Phi quan Iy, dich vu NH 46.01 1,463,000
3 | 9/30/2016 _|Chi giai phau nu curdi (Operation Smile) 220,000,000
4| 9/30/2016 | Chi dao tao (Hold the Future) 220,000,000
5 | 10/3/2016 __|Chi 2 nha tinh nghia Cang Cam Pha 120,000,000
6 | 10/20/2016 | Chi ctrutro bao lut Quang Binh 300,000,000
7 | 9/18/2017 _|Chitai tro'md mét (Hai Yen Eye Care) 5,000.00
8 | 9/19/2017 |Chitai tro suat an dinh dudng cho bénh nhan 5,000.97
S6 DU CUGIKY 41,20059 815,463





