MINUTES AND RESOLUTION
THE 8th TERM (2016-2020) MAIN MEETING
VIETNAM SEAPORTS ASSOCIATION
15-16/10/2015 – Can Tho City
1. In implementing the Resolution of the 2014 Annual Meeting of the Vietnam Seaports Association (“VPA”) in Vinh City, Nghe An, and with the approval of the Ministry of Home Affairs and the People’s Committee of Can Tho City, the 8th VPA Main Meeting 2015 (“Main Meeting”/”Meeting”) hosted by Can Tho Port was held on 15-16/10/2015 in Can Tho City.
2. In preparation for the Main Meeting, the Executing Committee (“ExCo”) of the 7th Term has met on October 14 afternoon in Can Tho City had agreed on many contents to carry out the Main Meeting and assigned members to chair, administer the Main Meeting.

3. Attending the Main Meeting, beside the honour guests from the central and local organization and the community, there were 133 official delegates and 198 delegates of 69 member ports. 

4. The Meeting expressed thanks to the organizations, entities for sending congratulating bouquets of flower to the Meeting.

5. After the introduction of the Organizing Committee, the Main Meeting unanimously agreed on the Meeting chair panel and the secretariat as proposed by the ExCo:

Chair panel:

· Mr. Lê Công Minh, Chairman

· Mr. Nguyễn Hung Viet, Vice Chairman

· Mr. Tran Khanh Hoang, representing Mr. Nguyễn Đăng Nghiêm, Vice Chairman

· Ms. Nguyen Thi Bach Mai

· Mr. Phan Thanh Tien, Director General of Can Tho Port (the host) 


Meeting Secretaries:

· Mr. Lê Văn Thảo

· Mr. Nguyen Thai Hai

6. The Meeting welcomed Mr. Truong Quang Hoai Nam, Vice Chairman, People’s Committee of Can Tho City, Mr. Bui Thien Thu, Vice President, Vietnam Maritime Admistration, Pr. Dr. Nguyen Ngoc Hue, Chairman, Vietnam waterway ports and continental shelves scientific Association together with many officials representing the central and local organizations, related associations, companies who despite their busy schedule, have attended and addressed the Meeting. 

7. The Meeting noted the main reports of the Association, including:

a) The Performance Report of the VIIth Term Executing Committee period 2011-2015 delivered by Mr. Lê Công Minh, Chairman;

b) The Annual Report of the VIIe Term Executing Committee delivered by Mr. Nguyen Hung Viet, Vice Chairman;

c) Report and Plan of activities, Financial report of the association for the period 2014-2015 and Budget for 2015-2016 together with the recommendations of the association to relevant authorities presented by Mr.Hồ Kim Lân, General Secretary. 

d) Report of the APA Sports Meet 2016 Organization Committee presented by Mr. Nguyen Van Hanh, Vice Chairman.


Reports of the ExCo and recommendations of the Main Meeting shall be sent to relevant authorities.

8. The Meeting welcomed and witnessed the delivery of membership certificates to the 4 new members:

· SP-SSA International Container Services JVC (SSIT)

· Long Thanh Port JSC

· Nam Hai Dinh Vu Port JSC

· Bao Mai Port
9. Previously, on Oct 5 in HCMC an on Oct 14 in Can Tho, the Association has successfully organized the sports tournaments for Golf, Futsal, Tennis, Badmington, Table Tennis with many game categories with the participation of about 200 players from member ports following the plan to select potential players to compete in the 12th ASEAN Sports Meet to be hosted by the Association in HCMC in 2016.

10. The Meeting witnessed the handover of the contribution to help building houses to two poor local households at VND55 million each.

11. The Meeting had listened to the presentation on product and services of the sponsors, visited exhibition organized in parallel to the Meeting with booths showing the activities of the association and products, services of the sponsors.
12. The Meeting noted the presentation on the subjects of port operations, business and development together with opinions, recommendations for the activities of the Association in coming years by Hai Phong Port, Nghe Tinh Port, Da Nang Port, Saigon New Port, Saigon Port, Can Tho Port.

13. The Meeting complimented the achievements of the Secretariat for good performance recently in general and for cooperating with Nghe Tinh Port in successfully organizing the Main Meeting, and for coordinating with Saigon Port and Saigon New Port to prepare for hosting the APA Sports Meet 2016, including holding the recent sports tournaments to select players from member ports to play in the Sports Meet.
14. The Meeting noted and appreciated the precious contribution and participation of the sponsors including the Main Sponsors namely Liebherr Werk Nanzing GmbH, Kranunion GmbH & Co. KG, Công ty CP TMDV Nam Đông Dương (Amtecol) and other sponsors Unico Vina JSC, Stinis Singapore Pte, Ltd., Konecranes Việt Nam, Siemans Ltd., Telin Technology & Infrastructure, Terex Cranes, VISC,. VPA Chairman has presented souvenir to each sponsor. 
15. The Meeting commented the effective contribution of Shipping Times magazine in having the special issue marking the VPA Main Meeting.
16. The main issues discussed, approved by the Main Meeting and included in the Resolution as follows:

a) Consented to the performance report of the VIIe Term Executing Committee and appreciated the achievements of the ExCo of the past term of office and noted the issues, requirements for improvement, development for the next term;

b) Consented to the Annual report of the VIIe Term ExCo on activities in 2014-2015 and planned activities for 2015-2016 of the Association;

c) Approved the Financial report for the period 2014-2015 and Budget for 2015-2016 as appeared in Annex 2 of the Secretariat Report;

d) Agreed to the recommendations of the association to relevant authorities presented by the Secretariat and members’ opinions. 

e) Agreed to the Revised Charter as appeared in the Meeting document for submission to the Ministry of Home Affairs for approval.
17. The Meeting discussed and agreed to the orientation and activities of the Association as appeared in the Annual Report of the ExCo with the opinions, amendments made throughout the Meeting, which include the following main activities:

· Implementing new provisions in the amended Charter; particularly extending membership to have more members; increasing the administration and management capacity and efficiency of the activities with more participation of the ExCo, the Standing Committee, the Office in cooperation with member ports and the outsources to execute the common tasks of the Association;

· Cooperating with the host port to organize successfully the VPA Annual Meeting 2016; 

· Fostering relationship, participation to meet the requirements on feedback with opinions to the State and the agencies on mechanism, regulation relating to sea ports and to assist members in resolving difficulties;

· Soliciting member ports to have opinions on port management mechanism, cooperating with relevant authorities in affecting measures to stabilize and increase transparency of the port services market, ensuring a sound and clear competitive market following market principles with development orientation.
· Maintaining and developing foreign relations. Active participation in ASEAN Ports Association (APA) activities. Cooperating with relevant authorities and member ports, in particular the two main ports of Saigon Port and Saigon New Ports, to successfully organize APA Sports Meet in 2016.
· Consulting, preparing and applying standards on port management and operations efficiency, getting international location code for Vietnam ports, advocating the use of common port tariff structure and other port activity data elements to facilitate IT application, exchange of electronic information through single window information gateway for the community and country;

· Promoting the cooperation, exchange of information on line between the Association and the member ports, quickly resolving tasks using email;

· Investing in and developing more contents and services for the VPA website, for the publication of Shipping Times magazine, including the web-based version;

· Mobilization of experts inside the ports, particularly foreign experts at the JV ports, and outside to provide consulting services for port operations and management, including for dedicated liquid and bulk ports;

· Improvement of statistics and information updates for the ports, assessment of the market, port investment, operations and development, aiming at providing port development forecasts more frequent and in more details.

· Promoting more awareness and responsibility of sea ports in ensuring port facility security, protection of environment;

· Promoting corporate social responsibility between the ports and their hinterland communities, in social support, poverty alleviation  activities...

· Cooperation with related associations, bodies inland and overseas to resolve common issues,
· Promotion of Corporate Social Responsibility between the ports and their communities, active participation in patriotic, poverty reduction programs;

· Considering possibilities to establish and provide services for development requirements in conformity with the Charter;

· Undertaking and completing well new tasks as needed. 

18. On the election of the 8th Term Executing Committee period 2016-2020, the Supervisory Board, following the opinions of the 7th Term ExCo on number of members, composition and candidates for the 8th Term ExCo, the Supervisory Board, the Meeting has voted and unanimously elected the 8th Term ExCo, the Supervisory Board, as follows:

           a)
The 8th Term Executing Committee period 2016-2020 comprises of 17 persons, namely:

1.   Mr. Lê Công Minh


Indivisual member
2.   Mr. Nguyễn Hùng Việt

Hải Phòng Port
3.   Mr. Nguyễn Hữu Sia

Đà Nẵng Port
4.   Mr. Võ Hoàng Giang

Sài Gòn Port 

5.   Mr. Trần Khánh Hoàng

Saigon New Port 

6.   Mr. Bùi Quang Đạo


Quảng Ninh Port
7.   Mr. Nguyễn Văn Tứ

Cẩm Phả Port
8.   Mr. Lê Minh Chính


Transvina Port
9.   Mr. Lê Doãn Long


Nghệ Tĩnh Port
10. Mr. Lê Hồng Thái


Qui Nhơn Port
11. Mr. Phạm Hữu Tấn


Cam Ranh Port
12. Mrs. Nguyễn Thị Bạch Mai
Đồng Nai Port
13. Mr. Nguyễn Ngọc Thảo

Bến Nghé Port
14. Mr. Hồ Kim Lân


Individual member


15. Mr. Nguyễn Danh Hùng

Nhà Bè Oil Terminal
16. Mr. Phan Thành Tiến

Cần Thơ Port
17. Mr. Bùi Thành Hiệp


An Giang (Mỹ Thới) Port
b) The Supervisory Board of the 6th Term period 2016-2020 comprises of 3 persons, namely

1. Mr. Nguyễn Ngọc Thảo
Bến Nghé Port
2. Mr. Phạm Minh Sơn

Cẩm Phả Port
3. Mr. Nguyễn Xuân Hùng
Nghệ Tĩnh Port
19. The 8th Term ExCo period 2016-2020 has met and elected the leading positions of the Vietnam Seaports Asscociation as follows:

a) 
Chairman: 
Mr. Lê Công Minh




b) 
Vice Chairmen (5 persons):




Mr. Nguyễn Hùng Việt




Mr. Nguyễn Hữu Sia




Mr. Võ Hoàng Giang




Mr. Trần Khánh Hoàng



Mr. Phan Thành Tiến
c) 
Chairman of Supervisory Board: 
Mr. Nguyễn Ngọc Thảo
d) 
Secretary General: 
Mr. Hồ Kim Lân
20. Following the proposal of Cam Pha Port, the Meeting agreed to and welcomed Cam Pha Port to host of VPA Annual Meeting in 2016. Time and venue to be informed later. The Meeting noted Cam Pha Port’s representative’s expression of commitment to host the VPA Annual Meeting in 2016 and witnessed the handover of the VPA hosting flag from Can Tho Port to Cam Pha Port.
21. The Meeting thanked the leaders of Can Tho City for having facilitated the organization of the Meeting and have attended and addressed the Meeting.

22. On behalf of the VIIth Term ExCo, Mr. Lê Công Minh, Chairman of the Association gave the closing remarks of the Meeting. He thanked On behalf of the ExCo and the Organizing Committee of Can Tho Port and all participants, Mr. Lê Công Minh thanked the dignitaries of Can Tho City, Vietnam Maritime Administration and other central and local organizations as well as representatives from the related associations for their attendance and speeches; he thanked the officials of related companies, representatives of the central and local media, the sponsors, the Management of the Muong Thanh Can Tho Hotel for the effective support and valuable contribution to the success of the Main Meeting. 
23. The ExCo and all delegates thanked the management and staff of the Organizing Committee, the supporting staff of Can Tho Port, for having well prepared and supported in many ways to organize successfully the 8th VPA Main Meeting 2015 of the Vietnam Seaports Association and many other interesting functions attached to the Meeting. Mr. Lê Công Minh also presented souvenir of the Association to the representatives of the management of Muong Thanh Can Tho Hotel, and Can Tho host port’s Organizing Committee.
24. After one half day of working in the spirit of “VPA to make use of all potentials, reach for new achievements in sea economy development”, the 8th Main Meeting 2015 of the Vietnam Seaports Association has completed its full the agenda and concluded successfully. The Meeting adjourned at 12h00 on 15/10/2015 in Can Tho City.
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